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We used epidemic modeling to
examine how homelessness

influences HIV and HCV
transmission among PWID in

San Diego.

HEALTH BENEFITS OF IMPROVING 

Source: The U.S. Department of Housing and Urban Development (HUD) point-in-time (PIT) counts, Annual
Homeless Assessment Report, and HUD memorandum.
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Housing First Services for 
People Experiencing
Homelessness 

PEOPLE EXPERIENCING
HOMELESSNESS IN 2024. 

10,604

Homelessness rose to
a record high in 2024
across California and

disproportionately
affects people who

inject drugs (PWID).

* HUD waived the PIT count requirement for unsheltered homelessness in 2021 because of the COVID-19
pandemic, but it required the count again in 2022.
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Using epidemic modeling, we found that preventing
entry into homelessness could prevent...
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Lorem ipsum dolor sit mollit, fugiat ut adipiscing elit, et sed do sunt
tempor officia ut quia dolore magna aliquacillum.

PWID in San Diego are
unhoused.

California requires all housing programs use the Housing
First model, but few operate at high-fidelity, where the core

components are delivered consistently as intended.
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Housing First
High-fidelity Housing First programs mean the

program is staying true to the original model.is an approach 
where unconditional, permanent
housing is offered as quickly as
possible, including voluntary
wraparound services for 
substance use.

High-fidelity Housing First
increase retention in housing for PWID
and could reduce transmission.

If all of the Housing First programs in
San Diego County were to operate at
high-fidelity, these programs could
additionally prevent...
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HOUSING ISN’T A REWARD FOR RECOVERY — 
IT’S THE FOUNDATION FOR IT.

California requires and supports 
Housing First initiatives, but many programs
operate at low fidelity and/or are underfunded.

Strengthening and expanding statewide
housing programs with voluntary wraparound
services, intensive case management, and 
peer support for substance use is needed. 

FUNDING FROM: 
CALIFORNIA HIV/AIDS
RESEARCH PROGRAM

(H25PC9524)

High-fidelity = doing Housing First the way it
was designed, not changing or watering it

down.

There is a need for improved support and
trainings for the workforce serving people
experiencing homelessness who use drugs.
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