
 
 

 
  
 

East Bay Regional Case Managers + PrEP Navigators Meeting 
Thursday, December 4, 2025 

Location: Laurel Room, California Endowment 
2000 Franklin, Oakland 

 
Participant Agenda 

 
Intention: These meetings are a place for those working directly with clients to come 
together, network, get access to important updates and problem-solve the challenges 
they face in their work.  
 
Objectives:  
 

●​ Identify key historical milestones in the HIV epidemic including significant policy 
actions and the disproportionate impact of AIDS cases on Black and Latinx 
communities. 

●​ Contrast the epidemiology of HIV in the Oakland TGA versus other areas in the 
region. 

●​ Discuss the path forward, envision a 5-year plan to get to zero HIV 
transmissions in the East Bay 

 
Agenda: 

●​ 10:30am: Coffee & networking 
●​ 10:45am: Welcome and Introductions 
●​ HIV: A Look Back to Look Forward, a presentation by Dot Theodore 
●​ Community announcements 
●​ Coffee/snack bathroom break 
●​ Group Discussion activity 
●​ 12:45pm: Evaluation, close out & lunch  

 
Regional Case Managers meetings are part of an Ending the HIV Epidemic Project funded through the 
Alameda County Public Health Department Office of HIV Care. 
 
PrEP Navigators meetings are part of an Ending the HIV Epidemic Project funded through the Alameda 
County Public Health Department Office of HIV Prevention. 
 


