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EAST BAY GETTING TO ZERD

East Bay Regional Case Managers Meeting
Thursday, April 4th | 10:30am - 1pm
Location: Block Community Hub event Space

Intention: These meetings are a place for those working directly with clients to come together,
network, get access to important updates and problem-solve the challenges they face in their
work.

Objectives:
e Increase knowledge of the Medi-Cal waiver program and how to refer clients.
e Increase knowledge of the coordinated entry system and housing options for clients in
the East Bay.
e Build skills on case management documentation, building professional boundaries.
e Increase knowledge of case management strategies around relationship building with
clients.

Agenda:

e 10:30am: Coffee & networking

10:45am: Welcome and Introductions

e 10:55am: Community resources: Medi-Cal waiver program and
home/community-based health services

e 11:10am: Housing updates: Coordinated entry system, assessment & acuity
scores, housing options for your homeless clients

e 11:30am: Break

e 11:35am: Case management fundamentals: Enhancing Case Management

Standards: A Focus on Client Relationships, Boundaries, Self-Disclosure, and

Documentation

12:00pm Community announcements

12:05pm: Breakout group activity

12:45pm: Close out and next meeting information

12:50pm — Grab & go lunch available

Save the date for the next two RCM meetings: 6/13/24, 8/1/24

Other upcoming meetings/trainings that may interest you (www.ebgtz.org/events/):

- Thurs, 4/18 East Bay PrEP Navigators meeting -virtual (EBGTZ)
- Wed, 4/24 Event: CROI Report Back with Dr. Hyman Scott. (PAETC)
- Thurs, 5/2 East Bay Care Continuum Meeting - virtual (EBGTZ)

Regional Case Managers meetings are part of an Ending the HIV Epidemic Project funded through the Alameda County
Public Health Department Office of HIV Care.


http://www.ebgtz.org/events/

