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Plan for this training

Intros, sharing 
work flows and 

resources

Q&A with 
community 

clinical providers

Putting it all 
together – case 
walk-through

Learning objectives:
1. Examine a sample clinical workflow/protocol for long acting injectable PrEP

1. Understand the staffing models for offering long acting injectable PrEP

1. Understand the basics of insurance coverage/drug assistance program

Plan and purpose for this session



Introductions

1. Name, pronouns, role, organization

2. Your injectable program: approximate # of patients on 
injectable PrEP (if any)

3. What are you hoping to get out of this session?



LAI PrEP Guest Presenters

• Asian Health Services - Alex Iling
• LifeLong Medical Care

■ East Oakland Health Center - David Greenberg, RN
■ TRUST Health Center - Maria Zimmerman, RN



Incredible Injectables!

The Need for LAI PrEP:
● Key populations have been left behind by daily oral PrEP
● With perfect use, oral PrEP and injectable PrEP are equally efficacious
● With typical use, injectable PrEP offers superior protection against HIV

Goals for today: 
● Explore the role that LAI PrEP can play in filling critical gaps in PrEP access for patients
● Consider your clinic’s ability to offer LAI PrEP (even in a limited scope)
● Leave with the tools and connections you need to take the next step toward expanding 

LAI PrEP access at your clinic



Incredible Injectables!

Accomplishments in 2023:
• Quarterly East Bay HIV provider conferences to discuss 

injectable ART and PrEP.
• Injectables resource page: ebgtz.org/resource/injectables

2023:
~163 people 
at FQHCs on 
long-acting 
injectable 

meds!

https://www.ebgtz.org/resource/injectables/
https://www.ebgtz.org/resource/injectables/


LAI PrEP Sample Workflows

• Asian Health Services - Alex Iling



LAI PrEP - LifeLong Protocol



LAI PrEP - LifeLong EPIC smart phrases



LAI PrEP Standard Work Template



LAI PrEP FAQs

https://californiaptc.com/prep-learning-collaboratives/long-
acting-injectable-prep/injectable-prep-frequently-asked-
questions/

https://californiaptc.com/prep-learning-collaboratives/long-acting-injectable-prep/injectable-prep-frequently-asked-questions/
https://californiaptc.com/prep-learning-collaboratives/long-acting-injectable-prep/injectable-prep-frequently-asked-questions/
https://californiaptc.com/prep-learning-collaboratives/long-acting-injectable-prep/injectable-prep-frequently-asked-questions/


Plan for this training
1. How did your clinic decide they would start offering LAI PrEP? 
2. How did you get your clinic leadership on board?
3. What is your staffing set up? 
4. How do you make injection visits billable?
5. Who does each of the major steps at your clinic? 

■ Patient education
■ Determining eligibility
■ Ordering, tracking, storing medication
■ Delivering injection & tracking labs/next dose

6. What were your early challenges in implementation and what strategies have you used to 
address them? 

7. What are your ongoing biggest challenges in real-world implementation?
8. Open Q&A around starting up services

Q&A with community providers



Plan for this training
Check out the EBGTZ Injectables webpage for the latest local resources:

ebgtz.org/resource/injectables
Clinical guides, protocols and EHR tools
•EBGTZ Injectable PrEP Quick Guide
•Pacific AETC Injectables Toolkit, including clinical protocols, checklists and patient education 
•SFDPH Injectable PrEP Pocket Card PDF; also on this webpage
•Ward 86 Long-acting Injectable Antiretroviral Protocol 
•LifeLong Long-acting Injectable ARV Protocol
•Epic SmartPhrases for Cabenuva and Apretude from LifeLong
•Injectable PrEP Clinical FAQs (Eng/Spa)- CA Prevention Training Center
•Injectable PrEP Access and Financing FAQs (Eng/Spa) - Ca Prevention Training Center

Training videos
•Apretude clinical training video from Viiv: click to watch here or watch on the Viiv website
•Ventrogluteal injection site training video
•Thigh injection (vastus lateralis) site training video

Injectables resources

https://www.ebgtz.org/resource/injectables/
http://www.ebgtz.org/resource/injectables
https://www.ebgtz.org/wp-content/uploads/2023/05/Injectable-PrEP-Quick-Guide-5.17.23.docx.pdf
https://paetc.org/resources/new-resource-expand-your-hiv-toolkit-cabotegravir-and-rilpivirine-cab-rpv-essentials-and-clinical-guide/
https://www.ebgtz.org/wp-content/uploads/2023/05/Injectable-PrEP-Pocket-Card-2023.pdf
https://getsfcba.org/resources/injectable-prep-pocket-card/
https://gettingtozerosf.org/ward-86-shares-clinic-hiv-long-acting-injectable-antiretroviral-protocol/
https://www.ebgtz.org/wp-content/uploads/2023/05/Lifelong-Long-Acting-Injectable-ARV-Protocol.docx
https://www.ebgtz.org/wp-content/uploads/2023/05/LifeLong-CAB-LA-Smart-Phrase-Template.docx
https://californiaptc.com/prep-learning-collaboratives/long-acting-injectable-prep/injectable-prep-frequently-asked-questions/
https://californiaptc.com/prep-learning-collaboratives/long-acting-injectable-prep/injectable-prep-frequently-asked-questions-financing/
https://www.ebgtz.org/resource/injectables/#Apretude-video
https://apretudehcp.com/resources/
https://youtu.be/J1liVuMSy1M
https://youtu.be/KEvYLM71HpE


Next steps and upcoming meetings
Upcoming events and working group meetings: 
• Next clinical conference discussing injectables: May 14, 2024, 12-1 pm on Zoom. 
• More East Bay HIV meetings here: www.EBGTZ.org/events
• Join our East Bay HIV network lists/groups: email ZJ Eskman: zj@ebgtz.org

http://www.ebgtz.org/events
mailto:zj@ebgtz.org


Plan for this trainingThank you & Evaluation!
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