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Download the Strategic Plan: ebgtz.org/strategy  

https://www.ebgtz.org/strategy


Strategic Priorities



Core Values & Equity

Core Values:

• People-first
• Anti-racist
• Sex positive
• Trauma-informed
• Healing-engaged
• Community-driven
• Data & science-driven
• Adaptive and resilient

Key Communities: 

Race/Ethnicity: 
People of color (non-white identified)

Age: 
Youth & Older Adults

Sexual Orientation & Gender Identity: 
MSM & Cis/Trans Women 

Life Experience
Drug use, incarceration, homelessness, 
mental health conditions, lack of insurance, 
HIV diagnosis in the ER
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Community Messaging

Vision: An East Bay-specific campaign that includes 
multigenerational, multicultural and multilingual messaging that 
inspires hope and reaches across the scope of our communities.

      Accomplishments in 2023:  
• POZ+ Mural collaboration

• Grupo Mural collaboration 

• Digital storytelling series 

Proposed Plans for 2024 to address needs/gaps:
• Injectable PrEP/ART Community Messaging

• East Bay AIDS Memorial Garden Legacy Project



RYSE Youth Center Mural
3939 Bissell Ave, Richmond
Artist: Agana Epinoza



POZ+ Mural
57th Ave & Bancroft Ave, Oakland 
Artist: Aeos One

Special thanks to Braunz Courtney & Ms. Karen Deal



Grupo de Charla y Activismo Mural
La Frontera: 4493 International Blvd, Oakland 
Artists: Simón Malvaez & J Manuel Carmona
Special thanks to Dona Rosa Chavez & Equality CA



Digital Storytelling Series



AIDS Memorial Garden



EastBayAIDSMemorial.org



Improving Collaborations

Vision: A collaborative community of HIV service organizations, 
advocates and community members who work together on 
common goals and amplify each other’s work. 

  Accomplishments in 2023:
• Site Spotlight Video Series

• Workshop with mental health providers: Crisis Support Services, Pacific Center.

• Strengthened rapid ART and linkages with substance use, jail and ED teams. 

• Return of the Regional Case Managers Meetings!

  Proposed priorities for 2024:
• Mental health and substance use: strengthen access to services.
• ED, jail and street health linkage collaborations.



EBGTZ.org Resource Hub 

http://ebgtz.org


Site Spotlight Videos



Improving Collaborations

• Strengthened rapid ART and linkages with substance use, jail and ED teams. 

• 1st EBGTZ supported Regional Case Managers Meeting – 50+ attendees

- Networking, Housing & HIV Case Management training, Case Conferencing



www.ebgtz.org/resource/
mental-health

      Mental Health and Suicide Prevention 
    workshop and resources 

http://www.ebgtz.org/resource/mental-health
http://www.ebgtz.org/resource/mental-health
https://www.crisissupport.org/get-help-now/
https://www.pacificcenter.org/
http://www.ebgtz.org/resource/mental-health
http://www.ebgtz.org/resource/mental-health
https://paetc.org/about/local-partners/bay-area-north-central-coast/


Innovative Models

Vision: Healing-centered, integrated HIV prevention and care 
services, including rapid testing, same-day PrEP, and rapid ART

Accomplishments in 2023:
• PrEP Navigation working group

• Take Me Home - HIV + STI home testing with linkage to PrEP 
• Injectable PrEP & ART collaborations

      Proposed plans for 2024 to fill needs/gaps:
• Collaborations to expand access to injectables 



Incredible Injectables!

Accomplishments:
• Quarterly East Bay HIV provider conferences to 

discuss injectable ART and PrEP.

• Injectables resource page: ebgtz.org/resource/injectables

• Bay Area wide LAI Equity Collaborative

~163 people 
at FQHCs on 
long-acting 
injectable 

meds!

• Among HIV ACCESS FQHC clinics, 11% are using injectable ART

• At the Highland HIV clinic, 92% achieved viral load suppression!   

• Among people experiencing homelessness at the Trust Clinic, 95% have achieved viral 

load suppression!  

https://www.ebgtz.org/resource/injectables/
https://www.ebgtz.org/resource/injectables/


Bay Area Long-Acting Injectable PrEP (BAYLAP) Equity Collaborative

• Priority populations: 

BIPOC 

Cis & Trans women

Unhoused

• Patient Education

• Clinical Toolkit

• Sharing Best Practices

• Priority populations: 

    - BIPOC 

    - Cis & Trans women

    - Unhoused

• Patient Education

• Clinical Toolkit

• Sharing Best Practices



Home Testing



 Online Promotion: Peregrine Media



 Take Me Home 2023

47 
Orders

61 
Orders

65 
Orders

78 
Orders

109 
Orders



Mobile HIV/PrEP Services

HOPE: Healthy 
Outcomes for People 

Everywhere
Oakland-Based 

Status-Neutral Mobile 
Health Clinic



Youth Engagement

Vision:  Engage youth advisory boards, LGBTQ youth teams, youth 
outreach workers, community-based youth organizations, providers and 
schools on community messaging and outreach, low-barrier PrEP and 
sexual health care, and build youth leadership pipeline.

Accomplishments in 2023:
• Youth Engagement Working Group 

• Youth Sexual Health Provider Group

• Youth Listening Sessions

Proposed plans for 2024 to fill gaps/needs:
• Best practices guide for sexual health and gender care for youth



Housing Initiatives

Accomplishments:
• Completion of the East Bay housing guides.

• Housing “nuts and bolts” case conference. 

• Support and coaching for getting people housed.

Proposed plans for 2024:
• Integration of housing navigation training into 

the regional case manager meetings.

Learn more at egbtz.org/housing !

https://www.ebgtz.org/resource/eb-housing-guides/
http://www.ebgtz.org/housing
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Proposed East Bay HIV Strategic Priorities for 2024



Poll: What activities are you most excited 
about? (Choose your top 2!)

• Injectable ART & PrEP
• Doxy-PEP for STI prevention
• ED, jail, and street linkages
• County support on re-engagement in care
• Mental health and suicide prevention
• Substance use harm reduction and recovery
• Mobile HIV services
• Home testing with PrEP linkages
• Youth HIV/STI services



Poll: What activities are you most excited 
about? (Choose your top 2!)

• AIDS Memorial Garden
• Timeline of HIV in the East Bay
• Community Education about injectables
• Youth Listening Sessions on sexual health
• Youth gender & sexuality best practices guide 

for adults


