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EAST BAY HIV STRATEGIC PRIORITIES (202-2025)

OUR MISSION IS ADVANCING HEALTH EQUITY AND HEALING THROUGH:
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Determine messages
that are inclusive and
multilingual.
Collaborate with
local PLWH, youth,
and other key cultural
influencers.

Our core values of equity and healing include work that is people-first, trauma-informed, healing-engaged,

“

IMPROVING
COLLABORATIONS

» Build EBGTZ.org to be an
easy place to find local
services. contacts,
events, and resources.

« Strengthen warm hand-
offs and rapid linkages to
services.

(s

INNOVATIVE
MODELS

“Test-everywhere,"
including at home and
other non-clinical
community settings.
Integrate HIV and
PrEP linkages into
other services.
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)

YOUTH
ENGAGEMENT

* Convene a regional

youth and youth-
serving provider
network.

* Integrate youth-led

community messaging.

anti-racist, sex positive, community-driven, data and science-driven, adaptive and resilient.

| Ending
| the
HIV
| Epidemic

HOUSING
INITIATIVES

* Coordinate HIV and

housing services and
cross-train staff.

* Explore housing policy

changes to increase
safe and accessible
housing.
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5@%}5@5 Core Values & Equity

T0 ZERD

/ Core Values: \ / Key Communities: \

* People-first Race/Ethnicity:

* Anti-racist People of color (non-white identified)
* Sex positive Age:

° Trauma_informed Youth & Older Adults

Sexual Orientation & Gender Identity:

* Healing-engaged /
e Communitv-driven MSM & Cis/Trans Women
° Y Life Experience

* Data & science-driven Drug use, incarceration, homelessness,
* Adaptive and resilient mental health conditions, lack of insurance,

\ / K HIV diagnosis in the ER /




EBGTZ’s Network & Working Groups

Youth
Engagement
& Sexual
Health
Grupo de
Charlay Housing
Activismo _
Steering
Committee:
including
core team,

PrEP advisory board, Poz+ Case
Navigators Managers
WG WG
Prevention
& Linkage

Networks



. EAST BAY HIV STRATEGIC PRIORITIES FOR 2023

COMMUNITY
MESSAGING

EAST BAY AIDS
MEMORIAL GARDEN

DIGITAL STORYTELLING
SERIES




Community Messaging

Vision: An East Bay-specific campaign that includes
multigenerational, multicultural and multilingual messaging that
inspires hope and reaches across the scope of our communities.

Accomplishments in 2023:
e POZ+ Mural collaboration

e Grupo Mural collaboration

e Digital storytelling series

Proposed Plans for 2024 to address needs/gaps:
e |njectable PrEP/ART Community Messaging

A b e,

e East Bay AIDS Memorial Garden Legacy Project EAST BAY GETTING 10 ZERD



RYSE Youth Center Mural

w,»939 Bissell Ave, Richmond
& Artist: Agana Epinoza




POZ+ Mural

57" Ave & Bancroft Ave, Oakland
Artist: Aeos One

Special thanks to Braunz Courtney & Ms. Karen Deal




Grupo de Charla y Activismo Mural

La Frontera: 4493 International Blvd, Oakland
Artists: Simon Malvaez & J Manuel Carmona
Special thanks to Dona Rosa Chavez & Equality CA

EQUALITY

CALIFORNIA
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YO TE VOV A DECIR QUE TE CUIDES
[TOMANDO PREP]... A PARTE QUE TE
ESTAS CUIDANDO TU, CUIDAS A’
TERCERAS PERSONAS, A PERSONAS
QUE TU QUIERES.
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Digital Storytelling Series
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ATENCION GUE TE DAN, SOERE TODO QUE TE
HACEN SENTIR MUCHA CONFIANTA ¥ TE H&

SENTIR GUE NO ESTAS SOLO.
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VIVIENDO SIN
- FRONTERAS:
MAS ALLA DEL VIH

morar el Dia Nacional de Concientizacion

latinos. Estaremos develando el Mural La

Charla y mostrando un adel del cor raje “Vivir sin Fronteras”.
iTendremos drag queens, rifas, organizaciones comunitarias y mas!




AIDS Memorial Garden

EAST BAY
AIDS MEMRRIAL
GARDEN







Improving Collaborations

Vision: A collaborative community of HIV service organizations,
advocates and community members who work together on
common goals and amplify each other’s work.

Accomplishments in 2023:
e Site Spotlight Video Series

e Workshop with mental health providers: Crisis Support Services, Pacific Center.
e Strengthened rapid ART and linkages with substance use, jail and ED teams.
e Return of the Regional Case Managers Meetings!

Proposed priorities for 2024:

* Mental health and substance use: strengthen access to services.
* ED, jail and street health linkage collaborations.
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ABOUT SERVICEDIRECTORY HIV COVID-19 RESOURCES UPDATES EVENTS MEMORIAL GARDEN

INFO FOR SERVICE PROVIDERS

¢ New Staff Guide

¢ Working Groups

¢ HIV Updates

I'm looking for...

INFORMATION FOR INDIVIDUALS
e Get Protected
e Get Tested

¢ Site Spotlight Videos

LATEST EBGTZ INITIATIVES

e Memorial Garden
e Strategic Plan

¢ Our Campaigns
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SAME-DAY SUBSTANCE USE HELP AT THE
BRIDGE CLINIC
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Site Spotlight Videos

BAY AREA COMMUNITY HEALTH (FORMERLY TRI-CITY
HEALTH CENTER)

PHOTO AGENCY & LOCATION HIGHLIGHTED SERVICES CONTACT MORE INFO

PACIFIC CENTER Mental health counseling for Please call 1-510-992-6337 - -
o - @ EBGTZ Spotiight Video - Bay Area Community Healtiz Trsnsvision
2712 Telegraph Avenue, Berkeley, CA 94705 MRS Tl Cap s
groups. 9
PACIFIC
CENTER
FORHUMAN GROWTH
rnaservcesearre (TR "0 2P covE | or [ & DETECT CORRENT LocATION @ coiominns CRISIS SUPPORT SERVICES OF ALAMEDA Confidential 24-Hour crisis line for + 24-Hour Crisis Line: Call 988 or ]-800-309-
e o ) ' COUNTY (24/7) suicide prevention and crisis 2131
R ey s intervention. ¢ Youth TextLine: Text SAFE to 20121(8am-
P 3ay Porn_Pitt 1 .
' m@ . PU= e 12a Daily)
@ @" ok  For Spanish: Text SEGURO to 20121(5pm - ")
-3 - .,W : ) 9pm Tues-Fri)
i ;% dig ; « Para Espariol: Textear SEGURO al 20121
v 7 A8 e P (5pm - 9pm martes-viernes)
S, san P@‘sco orais ‘:@ San oo e B
e SonLear - oy

-~ semar N
yotey D 3 by
@n ey o FAMILIAS UNIDAS Individual and family counseling, Call for more info: 510-412-5930

el 205 39th Street, Richmond, CA 94805 telehealth _) f
% X
. L/ %
BY PRIMARY SERVICE SEARCHEERVICES CONTRA COSTA COUNTY 24/7 MENTAL HEALTH 24/7 mental health and substance Call 1-888-678-7277 for live help 24 hours a day, 7
RefineResults: Al Primary Services . Contacosn ACCESS LINE use services days a week. - &N . ‘ -
Hmimmssies 25 Allen St., Martinez, CA 94553

Crisis and Suicide Hotline (24/7): 1-800-833-2900
BAY AREA COMMUNITY HEALTH

® ® pavarea T G W W o e e, 36 M [Ep——
o COMMUNITY " e ” > .
CASA DEL SOL AT LA CLINICA Mental health treatment services Call the Casa del Sol team at 510-535-6200 to it A A o s
1501 Fruitvale Ave. make an appointment. (FORMERLY TRI-CITY HEALTH s

o 9 CONTER) ;
La Clinica. gay/anq, ca 94601 s

aestarrihealth? center
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EAST BAY Improving Collaborations

TO ZERO

e 1EBGTZ supported Regional Case Managers Meeting — 50+ attendees
- Networking, Housing & HIV Case Management training, Case Conferencing

e Strengthened rapid ART and linkages with substance use, jail and ED teams.
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= Mental Health and Suicide Prevention

GETTING
T0 ZERD

www.ebgtz.org/resource/
mental-health

CRISIS SUPPORT SERVICES

of Alameda County

AETC e’
PACIFIC Pacific

CENTER

FOR HUMAN GROWTH

workshop and resources
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ABOUT SERVICE DIRECTORY HIV CoviD-18 RESOURCES UPDATES EVENTS MEMORIAL GARDEN

Home / Resources / East Bay mental health resources

EAST BAY MENTAL HEALTH RESOURCES

MARCH 30, 2023
& Linkage, Retention, Training

On March 30, 2023, the East Bay HIV linkage and
retention network collaborated with mental Nefie

EAST BAY BETTING TOZERD

HIEEIETHIE EAST BAY MENTAL HEALTH:
THERAPEUTIC ALLIANCES,
SUICIDE PREVENTION
AND RESOURCES

AETC -
Pacific

health leaders and trainers on a workshop
sharing and building skills on therapeutic
alliances, crisis de-escalation, suicide prevention
and East Bay mental health resources.

In case you missed the workshop, please watch
the recording below. Scroll down for tools,

resources and referral guides.



http://www.ebgtz.org/resource/mental-health
http://www.ebgtz.org/resource/mental-health
https://www.crisissupport.org/get-help-now/
https://www.pacificcenter.org/
http://www.ebgtz.org/resource/mental-health
http://www.ebgtz.org/resource/mental-health
https://paetc.org/about/local-partners/bay-area-north-central-coast/

Innovative Models

Vision: Healing-centered, integrated HIV prevention and care
@ services, including rapid testing, same-day PrEP, and rapid ART

Accomplishments in 2023:

* PrEP Navigation working group

* Take Me Home - HIV + STI home testing with linkage to PrEP
* |njectable PrEP & ART collaborations

Proposed plans for 2024 to fill needs/gaps:
* Collaborations to expand access to injectables



Incredible Injectables!

o\ - L
Accomplishments: 163 people
e (Quarterly East Bay HIV provider conferences to a:t FQHCS. on
discuss injectable ART and PrEP. ong-acting
: injectable
e |njectables resource page: ebgtz.org/resource/injectables meds!

Bay Area wide LAl Equity Collaborative

Among HIV ACCESS FQHC clinics, 11% are using injectable ART
At the Highland HIV clinic, 92% achieved viral load suppression!

Among people experiencing homelessness at the Trust Clinic, 95% have achieved viral
load suppression!



https://www.ebgtz.org/resource/injectables/
https://www.ebgtz.org/resource/injectables/

Bay Area Long-Acting Injectable PrEP (BAYLAP) Equity Collaborative

m’riorit opulations: \

EAST BAY GETTING T0 ZERI] _BIPOC

- Cis & Trans women
GETTING TO

A NRAIS - Unhoused We “&&A \{DUY VDio&,

e Patient Education

e Clinical Toolkit

GETTING
TO ZERD « Sharing Best Practices

who sent you this invite!

You've be ighlighte important co nity voice
thoughts and experiences. You'll be paid $125 for your time
to us, reach out to the person
SILICON VALLEY
SA N TA C LARA C O U N TY *The Bay Area Long-Acting PrEP (BAYLAP) Alliance ore researchers at: the San Francisco
Department of Public Health, East Bay Getting to Zero, and the County of Santa Clara
Public Health Department.




Home Testing

TAKEMEHOME ™

Testing that meets you where you are. Literally.
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PUBLIC HEALTH TAKEMEHOME OUR DATING USERS ORDER OUR LAB
PARTNERS TEAM ADDS APP PARTNERS A TEST AT NO PARTNER SHIPS
PURCHASE KITS STOCK IN YOUR ADVERTISE THE COST KITS DIRECTLY TO
THROUGH NASTAD ZIP CODES SERVICE USERS

TAKEMEHOME.ORG

San Francisco %\ EJ '
) U

Daly:/City

ir A

8
O
8 O A ORDER NOW ->
y



Online Promotion: Peregrine Media
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Take Me Home 2023

[oriers Lo
Orders || Orders
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Jan Feb Mar Apr May Jun Jul Aug Sep



Mobile HIV/PrEP Services

Mobile Units

Medical care Inseparable from vehicle

—
HOPE: Healthy

Outcomes for People
Everywhere

Oakland-Based
N Status-Neutral Mobile

c nl u m e Health Clinic
CALFORNA PROSTTUTES EDUCKTON PROVECT vy A S— Br |dge HIV

San Francisco Department of Public Health

S _a Alameda County N New HIV Diagnoses,
" Health Care for ¥ - Alameda County, 2018-2020
M | . Contes Clstn
7 the Homeless v 7




Youth Engagement

Vision: Engage youth advisory boards, LGBTQ youth teams, youth

. outreach workers, community-based youth organizations, providers and
i schools on community messaging and outreach, low-barrier PrEP and

K) sexual health care, and build youth leadership pipeline.

Accomplishments in 2023:
® Youth Engagement Working Group
® Youth Sexual Health Provider Group

® Youth Listening Sessions

Proposed plans for 2024 to fill gaps/needs:

® Best practices guide for sexual health and gender care for youth
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%%ZTTEP% Housing Initiatives

Accomplishments:
e Completion of the East Bay housing guides. EAST BAY GETTING T0 ZERD
e Housing “nuts and bolts” case conference. SIMPLE GUIDES TO

e uomort and comchine for mort o roced FINDING AFFORDABLE HOUSING
upport and coaching for getting people housed. IN ALAMEDA & CONTRA COSTA COUNTIES

Proposed plans for 2024:
e [ntegration of housing navigation training into

the regional case manager meetings.

Learn more at egbtz.org/housing !

JUDY ELIACHAR AND

ANGELA MODRE —

EAST BAY GETTING TO ZERD EBGTZ.0R
JUDY ELIACHAR ANGELA MOORE HOUSING GROUP CO-FACILITATORS



https://www.ebgtz.org/resource/eb-housing-guides/
http://www.ebgtz.org/housing

N A .

W -
i o s o Ll

wian Proposed East Bay HIV Strategic Priorities for 2024
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COMMUNITY
MESSAGING

East Bay AIDS
Memorial Garden

Injectables
Community Ed

o

IMPROVING
COLLABORATIONS

Mental health skills
and resources

Substance use
HIV services in

street, shelter and
ED settings

HOUSING
INITIATIVES:

Housing
Navigation
trainings for
regional case
managers



Poll: What activities are you most excited

about? (Choose your top 2!)

* Injectable ART & PrEP

« Doxy-PEP for STl prevention

« ED, jail, and street linkages

« County support on re-engagement in care

« Mental health and suicide prevention

« Substance use harm reduction and recovery
« Mobile HIV services

« Home testing with PrEP linkages

«  Youth HIV/STI services

O
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EAST BAY GETTING TO ZERD



Poll: What activities are you most excited

about? (Choose your top 2!)

« AIDS Memorial Garden

« Timeline of HIV in the East Bay

« Community Education about injectables

« Youth Listening Sessions on sexual health

« Youth gender & sexuality best practices guide
for adults

O

EAST BAY GETTING TO ZERD



