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East Bay Regional Case Managers Meeting
Thursday, February 8th | 10:30am - 1pm

Location: Redwood Room - Creekside Plaza, 1100 San Leandro Blvd, San Leandro

Intention: These meetings are a place for those working directly with clients to come together,
network, get access to important updates and problem-solve the challenges they face in their
work.

Objectives:
•Increase knowledge of emergency housing options for clients in the East Bay
•Build skills in conducting initial assessments
•Increase knowledge of strategies to address the needs of undocumented clients in the East
Bay

Agenda:

● 10:30am: Coffee & networking
● 10:45am: Welcome and Introductions
● 10:55am: Announcements
● 11:00am: Housing: Emergency & transitional housing for people experiencing

homelessness - Myeeka Calhoun, East Oakland Community Project
● 11:20am: Conducting initial assessments - Kenneth Hall, Yvette A. Flunder

Foundation/East Bay Getting to Zero
● 11:40am: Break
● 11:45am: Community announcements
● 11:55am Addressing the needs of undocumented clients - Carmen Foster, La Clinica de

la Raza
● 12:15pm: Breakout group activity
● 12:45pm: Close out and next meeting information
● 12:50pm – Grab & go lunch available

Save the date for the next two RCM meetings: 4/4/24, 6/13/24

Other upcoming meetings/trainings that may interest you (www.ebgtz.org/events/):

- 2/29/24 Implementing Injectable PrEP: a one day training for clinical teams
East Bay Getting to Zero

- 2/26/24 Using a trauma-informed care approach in HIV care

Regional Case Managers meetings are part of an Ending the HIV Epidemic Project funded through
the Alameda County Public Health Department Office of HIV Care.

http://www.ebgtz.org/events/

