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Why street teams are critical: 

• Please introduce yourself in the chat (name, pronouns, organization, 
role). Let us know if your audio & video are separated.

• We will record the presentations and not the breakout groups.  

• Please take breaks whenever you want to! 

• Please ask questions and share in the chat. We will take questions as 
we go along.

https://paetc.org/about/local-partners/bay-area-north-central-coast/
http://www.ebgtz.org/
http://www.ebgtz.org/
https://www.crisissupport.org/get-help-now/
https://www.pacificcenter.org/
http://www.ebgtz.org/
http://www.ebgtz.org/
https://paetc.org/about/local-partners/bay-area-north-central-coast/
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Why street teams are critical: 

Download workshop handouts: 
www.ebgtz.org/resource/mental-health

Directory including mental health services:
www.ebgtz.org/services

Collaborating organizations: 
• Crisis Support Services of Alameda County
• EBCRP at LifeLong
• Pacific Center
• Casa del Sol at La Clínica
• Contra Costa Health Services

Why street teams are critical: 

http://www.ebgtz.org/resource/mental-health
http://www.ebgtz.org/services/
https://www.crisissupport.org/get-help-now/
https://www.crisissupport.org/programs/community-ed/mental-health-consultation/
https://www.pacificcenter.org/
https://laclinica.org/location/casa-del-sol/
https://cchealth.org/bhs/access-services.php
http://www.ebgtz.org/
http://www.ebgtz.org/
https://www.crisissupport.org/get-help-now/
https://lifelongmedical.org/ebcrp/
https://laclinica.org/location/casa-del-sol/
https://www.pacificcenter.org/
https://lifelongmedical.org/ebcrp/
https://cchealth.org/bhs/access-services.php
https://www.ebgtz.org/resource/mental-health/
http://www.ebgtz.org/
http://www.ebgtz.org/
https://www.ebgtz.org/strategy
https://www.ebgtz.org/housing
https://www.ebgtz.org/services/
https://www.ebgtz.org/services/
https://www.ebgtz.org/services/
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Why street teams are critical: 

2018-23: 
Trainings on 

racial bias, sex 
positivity, MI, 

trauma, substance 
use, housing, 
mental health

2017:     
EBGTZ and 
Rapid ART 
launched 

2014-16:     
Universal 

testing and 
PrEP 

launched

2013:        
First network 

meeting; 
contact list, 
warm hand-

offs

2011-12:   
First linkage 
meeting and 
data analysis

2012 (AC, CCC): 

Linkage 90d: 70%, 82%

Viral supp: 40%, 65%

Rapid ART: 0%

2017 (AC, CCC):

Linkage 90d: 79%, 92%

Viral supp: 72%, 75%

Rapid ART: ?%

2019-2022 (HIV ACCESS):

Linkage 30d: 65→75→91%

Viral supp: 83→81→ 84%

Rapid ART: 46→76→93%

http://www.ebgtz.org/
http://www.ebgtz.org/
http://www.ebgtz.org/
http://www.ebgtz.org/
https://www.ebgtz.org/strategy
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Plan for this training

Healing practice,  
networking

Building 
therapeutic 

alliances 

Crisis de-escalation 
& suicide 

prevention

Learning objectives:
1. Discuss at least two skills to build a therapeutic alliance with clients with mental health 

conditions.
2. Practice at least two ways to prevent suicide and de-escalate crisis situations.
3. Review mental health resources in the East Bay.  

Why street teams are critical: 
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Intros/org updates/resource 
sharing; identify group lead

What shows up for you around 
mental health issues?

What do you hope to learn today?

Include the following 
information in your 
introduction:
1. Name
2. Organization
3. Role

https://www.pacificcenter.org/
http://www.ebgtz.org/
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Why street teams are critical: 

Download workshop handouts: 
www.ebgtz.org/resource/mental-health

Directory including mental health services:
www.ebgtz.org/services

Collaborating organizations: 
• Crisis Support Services of Alameda County
• EBCRP at LifeLong
• Pacific Center
• Casa del Sol at La Clínica
• Contra Costa Health Services

http://www.ebgtz.org/
https://www.crisissupport.org/get-help-now/
http://www.ebgtz.org/resource/mental-health
http://www.ebgtz.org/services/
https://www.crisissupport.org/get-help-now/
https://www.crisissupport.org/programs/community-ed/mental-health-consultation/
https://www.pacificcenter.org/
https://laclinica.org/location/casa-del-sol/
https://cchealth.org/bhs/access-services.php
http://www.ebgtz.org/
http://www.ebgtz.org/
https://www.crisissupport.org/get-help-now/
https://lifelongmedical.org/ebcrp/
https://laclinica.org/location/casa-del-sol/
https://www.pacificcenter.org/
https://lifelongmedical.org/ebcrp/
https://cchealth.org/bhs/access-services.php
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Why street teams are critical: 

We depend on your feedback 
for funding and improvements!

Please help us complete the 
workshop evaluation *now*:

tinyurl.com/eval330

Why street teams are critical: 
Upcoming Events:
• Click for Spanish language overdose prevention and Pacific Center trainings.
• Prevention network meeting: June 15, 2023 at 10 am on Zoom.
• The next HIV linkage meeting will be in the Fall of 2023.  

Join our East Bay HIV network lists/groups: email ZJ Eskman: zj@ebgtz.org
• Lists and groups: Community Messaging, Grupo de Charla y Activismo, 

Linkage and Retention network, Testing and Prevention network, PrEP 
Navigator network, Youth and youth provider network, Poz Plus: People 
Living with HIV advisory group. 

https://tinyurl.com/eval330
https://www.ebgtz.org/events/list/
mailto:zj@ebgtz.org
http://www.ebgtz.org/
http://www.ebgtz.org/
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