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CORE VALUES & EQUITY

12/2/2021

/ Core Values: \

* People-first

* Anti-racist

* Sex positive

* Trauma-informed

* Healing-engaged

*  Community-driven

* Data & science-driven
* Adaptive and resilient

/ Key Communities: \

Race/Ethnicity:
*People of color (non-white identified)
Age:
*Youth & Older Adults
Sexual Orientation & Gender Identity:
MSM & Cis/Trans Women
Life Experience
*Drug use, *homelessness, mental health

conditions, incarceration, lack of insurance,
HIV diagnosis in the ER

- /

*These groups had the most significant
disparities in the 2021 HIV ACCESS analysis.
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COMMUNITY MESSAGING

Vision: An East Bay-specific campaign with multigenerational,
multicultural and multilingual messaging that inspires hope and
reaches all our communities.

Accomplishments:
o Community messaging working group
o Digital social media and influencer engagement
o Custom gear and campaigns with art from local artists in
key communities: East Bae Summer and Sexy Loteria

o Community trainings on social media .

and outreach via dating apps EAST BAY GETTING T0 ZERD

COMMUNITY MESSAGING CAMPAIGNS
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DIGITAL MEDIA POSTS
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COMMUNITY MESSAGING

Needs/gaps:
O A greater focus on the experiences and stories of people impacted by HIV
O Strong social media presence/infrastructure network-wide
O Ongoing commitment to innovation and willingness to try new
approaches

Plans for 2022:
o Murals led by local artists in key communities
o Transit ad campaigns focused on key communities
o Regional campaign in collaboration with nearby

Bay Area counties \F\f' »,
LT 1
EAST BAY GETTING TO ZERD

YOUTH ENGAGEMENT

Vision: Engage youth and youth-centered partners in
community messaging and outreach, low-barrier PrEP and
sexual health care, and build the youth leadership pipeline.

RAMIREZ BROWN GABRIEL JIMENEZ
EBGTZ EBGTZ
nmunity Education Intern Community Education Int

Accomplishments:
e Regional youth engagement group
e Launch of youth internship program with 2 youth interns!
e East Bay Prevention Meeting focused on Youth Services
Part 1 (Sept 2021): Community Orgs
Part 2 (Jan 2022): School-Based Health Centers :

EAST BAY GETTING T0 ZERD
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YOUTH ENGAGEMENT

Needs/gaps:
« Lower the barriers to quality sexual health care
« Focus on positive youth development
Plans for 2022:
« Improve referrals to comprehensive sexual health services
« Sex-positive messaging in Oakland schools S
(for youth, families, educators, and community)

- o

The future of our city is in the hands o
of our youth. m-----&
EAST BAY GETTING TO ZERD

INNOVATIVE MODELS:

TEST EVERYWHERE

Vision: Healing-centered, Integrated HIV prevention and care services, including rapid testing,
same-day PrEP, and rapid ART

oast DAE Checklist

Welcome to dontthinkknow,.org
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INNGVATIVE MODELS:

SAME-DAY PREP

Vision: Healing-centered, Integrated HIV prevention and care services, including rapid testing,
same-day PrEP, and rapid ART

Sites with Same-Day PrEP Packs

e 3 Community Health Centers
(over 10 clinical sites)

e 3 youth clinics

e 2 school-based health centers

e 2 clinics serving people
experiencing homelessness

Exploring:
® 1 Emergency Room
e 1 Mobile Clinic Van a

INNGVATIVE MODELS:

ONE-STOP SHOPS

Vision: Healing-centered, integrated HIV prevention and care services, including rapid testing,

same-day PrEP, and rapid ART

New HIV Diagnoses, N f
Oakland & Surrounding Area,
2017-2019 .
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HOPE: Healthy Outcomes for People Everywhere
Oakland-Based Status-Neutral Mobile Health Clinic
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INNGVATIVE MODELS

Vision: Healing-centered, integrated HIV prevention and care services, including rapid testing,
same-day PrEP, and rapid ART

Accomplishments:
e Launch of home HIV testing across East Bay
e Rapid test and PrEP starter pack pilots at community
health centers, including 5 youth sites

Needs/gaps:

e Full HIV/STI home testing for all genders & body parts

e Direct services in neighborhoods most affected by HIV 0
Plans for 2022:

e HOPE Mobile Health Clinic
* Free Same-day PrEP in all clinics

IMPROVING COLLABORATIONS

ﬁ Accomplishments:
» One place to find info: revamped service directory.

» Network-wide quarterly meetings on ED, SUD, housing.

o

» Strengthened linkages in non-HIV settings: Emergency
department, substance use, street and shelter settings.

Impact:

« Highland linkage rates increased 44% to 73%

« Highland ED started 72% of newly diagnosed people on
rapid ART.
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SERVICE DIRECTORY

New and
improved!
< A M

Improvements made as a result of the April 2021 workshop:
*New Google maps and directions *Simplified search results % Print options % live links % photo option

2 sarlces found.
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Strengtheni D Linkages
Plus: Celebrating 10 years of

Linkages!

-
EAST BAY GETTING T0 ZERD
Linkage and Retention Network 10" Anniversary

on Dept (ED) and use linkages.
Thursday, August 5, 2021 * 2-3:30 pm

Same-day linkage to addiction care through our SUN Team

+ Scheduled i Monday through ¥

= Medical visits with an addiction medicine expert to provide low-barrier
)

access r addiction tr

= HCV Treatment and PrEP
» Contingency Management pilot program

= Behavioral Health services including our intensive outpatient treatment
program with counselors, recovery groups, therapy, LCSW services, case
management suppert, and more

Strategies and best practices shared in breakout groups
General approach ar creative ways of providing services
+ Becreative, with sbove and bevand commitment and wilingness o g2 beyond protacals.



http://www.ebgtz.org/services
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ol HOUSING INITIATIVES

Accomplishments:

E .. e Creation of new housing working group led by
1 advocates.

e Cross-training, coordination and info exchange with

network-wide housing workshop in October 2021.
» Exploration of housing policy changes.

Impact: 43 PLWH housed; Trust clinic viral load
suppression increased 35% to 50%; 344 people
experiencing homelessness screened for HIV and 96%
PLWH linked to care.

WORKSHOP ON STRENGTHENING
HUUSING AND HIV LINKAGES
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HOW DO WE WANT T0 BE WHEN WE COME OUT

OF THIS PANDEMIC?
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PROPOSED EAST BAY HIV STRATEGIC ACTIVITIES FOR 2022
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COMMUNITY

MESSAGING:

EAST BAE LOVE AND
SEXY LOTERIA
CAMPAIGNS
MURALS

TRANSIT ADS
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